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* Training programs based on the need competences

* Mobility instrument
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2. Activities that ensure the effectiveness of productive processes
eWhat skills are necessary to promote business areas in the sector where the organization
operates?

eWhat skills, in terms of knowledge and knowhow, are necessary to ensure the effectiveness
of productive processes?

eHow to promote teamwork?

3. Activities that ensure the control of product/service quality

» What skills are necessary to implement quality control methods and techniques?

4. Activities that contribute to create value
a) What attitudes and behaviors mostly contribute to the presentation of improvement
measures?

b) How to promote continuous improvement processes?
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*What specific technical competences are needed to improve results?

In order to identify specific behavioral competences, the following answers must

be answered, for each activity:

*What specific behavioral competences are needed to complete the activity?

*What specific behavioral competences are needed to improve the activity’s results?
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Values for the Priority levels for training

priority indicator

[6.0 - 9.0] Competences that require a training intervention in
the short-term
[3.0-5.9] Competences that require a training intervention in

the medium-term
[0.25 - 2.9] Competences that require a training intervention in
the long-term

AR SPACee 18




A. Introduction

6. how to evaluate training impact on competences?

. Manfop aplic:

. Identif. of
objectives

. (critical
processes an
value chains

. Assessing
training NEe

5. Designing
training ple

6. Evaluaté
training
impact

By comparing gaps before and after training, we can evaluate the
impact of training:

Compe BrcEs Gap after training Gap before training ~~ Impact evaluation
Competence A | F Sive Impact
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Manfop was firstly tested on the base of two pilot projects:
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5. main conclusions

2. 1dentify the competences for specific positions;

3. assess training needs by:

-identifying the degree of presence and need for those competences

evaluating and qualifying the gap and the priority regarding each competence (in
the short-, medium- and long-term)

edesigning training plans to reduce competence gaps and improving both

organizational and individual performances

eevaluating training results

4. dress a plan for recruitment
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» \We are interested and available to apply MANFOP in other countries,
i Conciy based on cooperation protocols

« By making train programs to human resources workers
» Work on consultancy projects with other organizations

Thank You
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